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2. Influences on business

1. Business in the real world



Finance

Internal & external

sources

Benefits & drawbacks of 

finance sources

Cash flowCash flow 

forecasts

Solutions to cash flow 

problems

Average rate of
return

Finance

End of topic 
assessment

Key

Teaching Topic

Assessment Point

Margin of safetyPurpose of financial 
statements

Income statements

Gross and net profit

margins

3.6.1 Sources of 

finance

3.6.2 Cash  

flow

3.6.4 Analysing the financial 

performance of a business

Interpreting financial  

statements

Break-even

Statement of financial
position

Appropriateness of  

finance sources

3.6.3 Financial terms Basic financial calculations

and calculations

Paper 2

Year 
11

Assessment Grade

Target Grade



Marketing

Identifying and 
satisfying customer  

needs

Why businesses use 
segmentation

Purpose of market 
research

Finance
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Benefits and 

drawbacks of market 

research

Qualitative and 

quantitative market 

research

Marketing

End of topic 
assessment

Key

Teaching Topic

Assessment Point

Price skimming and 
price penetration

Factors that 
influence pricing

Relationship between
price and demand

Integrated 
marketing mix

3.5.1 Identifying and 
understanding customers

3.5.2
Segmentation

3.5.4 Elements of
the marketing mix

E-commerce and m-
commerce

Market size and 
market share

Use of 
advertising

Product life-cycle

3.5.3 Purpose and 

methods of market
research

Primary market  
research

Distribution  
channels

Factors that influence 
promotion

P
ro

m
o

tio
n

a
l  

m
e

th
o

d
s

Competitive pricing, loss 
leader and cost plus pricing

What is 
promotion?

Boston Matrix

Developing new
products

Product
differentiation
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n
c
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Year 11

Assessment Grade

Target Grade

Paper 2



Human Resources

Internal organisational

structures
Why businesses use 

organisational 
structures

Appropriateness of 
organisational structures

Centralisation & 

decentralisation

The need for 

recruitment
Methods of recruitment and 

selection
Effective recruitment and 

selection process

Human 

Resources

Key

Teaching Topic

Assessment Point

Financial methods of Importance of motivation 
motivation (1)

Financial methods of 

motivation (2)

End of topic Types of training 
assessment

3.4.1 Organisational  

structures

3.4.2 Recruitment & 

selection of employees

Importance of  

training

Contracts of  
employment

Non-financial methods of 
motivation (2)

Non-financial methods of 

motivation (1)

Marketing

Year 11

Assessment Grade

Target Grade
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